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GOAL 3

ELEVATE GLOBAL RESEARCH PROMINENCE 
IN STRATEGIC AREAS.

Objective 3.1 
Facilitate and catalyze multidisciplinary and multi-institution research. 

Tactics

1.  Work with Research and Economic Development to provide seed funding to 
form partnerships with other institutions and/or related disciplines.

2.  Invite potential team members/institutional representatives to campus.

3.  Increase participation in the University Research Symposium.

4.  Implement a College of Engineering Research Speaker Series to engage 
colleagues from the college, university and external institutions.

5.  Identify and support faculty members to lead multi-institutional project/
center proposal e� orts.

6.  Create explicit recognition and incentives for e� ective participation in 
research teams. 
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Objective 3.2 
Increase research, innovation and scholarly activities.

Tactics

1.  Create pathways for increasing curiosity, passion and fulfi llment in 
research by building synergistic groups and hiring new faculty to 
strengthen these areas.

2.  Increase recognition of research excellence through annual research 
awards programs, increased number of distinguished professorships 
and scholar opportunities.

3.  Provide non-salary incentives such as seed funding, TAs, post-docs, 
enhanced sta�  and equipment support to facilitate research programs.

4.  Ensure workload policies and annual review process support 
research activity. 

Objective 3.3 
Enhance research visibility and impact.

Tactics

1.  Provide support for generating professional websites and videos, increasing 
social media presence and creating marketing materials to highlight research 
successes targeted at key infl uencers.

2.  Strengthen mechanisms and programs to support faculty in the 
development of innovations and commercialization of ideas.

3.  Increase faculty receiving national and international awards, professional 
society fellows, scholar awards, and elected to leadership positions in 
national and international organizations.

4.  Develop mechanisms and processes to support faculty in publishing their 
research in high-impact journals and conferences.
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